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· People before profit.  We believe all people should have a voice in the way they work.  We oppose any social arrangement that maintains poverty and exploitation when there is already enough material wealth for everyone.
· Power from the grassroots.  Real change comes from below, not from above.  We don’t want to convince people in power that they should be nice to the rest of us (that’s called paternalism) – we want to organize locally for collective power, so that the people in charge have to listen. 

· Resistance to all forms of oppression.  We oppose every kind of domination in the work we do, including that based on race, gender, and sexuality.  We are especially committed to acknowledging white privilege and eliminating hidden racist behavior in our own activities.  
· Anti-hierarchical organization.  No one is in charge of TLSC; our decisions and actions are based on consensus.  Unions too have to stay democratic and grounded in the needs and desires of their members.  No one – not paid union organizers and not student activists – can decide for workers what they “really” need.

Join the Fight!
The TLSC holds weekly hour-long meetings, which are open to all students, staff, faculty, and interested community members.  For current meeting times and locations, or for more information about our past and present activities, check our website:

www.wm.edu/so/tlsc.  Or write us at tlabor@wm.edu.
We also have a listserv for discussion, meeting notes, and general information-sharing.  To subscribe, go to https://lists.wm.edu/wws/info/tlsc-l.  
(Note: sometimes the listserv is pretty high-traffic.)
Allies
· United Students Against Sweatshops.  A national network of groups like us.
· UE 160.  The Virginia state employees’ union, with a chapter on campus.
· WM Students for a Democratic Society.  Focused on community organizing within the student body and Williamsburg as a whole.
· WM Students for Fair Trade.  Focused on education and campus policy reform.
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The Labor Movement Today
Starting in the late 1800’s, working people began to form associations to fight the power of ruthless industrial bosses.  Through years of struggle with big business and the government that protected it, these labor unions won concessions that we take for granted in today’s jobs: the weekend, the eight-hour day, child labor laws, workplace health regulations, the minimum wage.  After the movement’s peak in the early 1950s, union membership began a long decline, the result not just of successful corporate and governmental anti-labor measures, but also of a shift in the American economy from industrial and manufacturing jobs, with their strong tradition of union militancy, to traditionally un-unionized jobs in the service sector.  Now the tide is turning again; hotel workers, janitors, garbage collectors and thousands of other low-wage service workers are standing up and winning major victories across the country.  But it is a hard fight that can only be won one workplace at a time.
The fight is particularly hard in Virginia, with deeply rooted anti-union prejudices and anti-union laws dating from the corrupt politics of the Jim Crow era.  Here too, though, the tide is turning.  And students at campuses all over the state have become major allies in the new fight for workers’ rights.
The TLSC: Who We Are
The Tidewater Labor Support Committee (TLSC) was founded in 1997 by a group of graduate students at the College of William and Mary who hoped to “strengthen the democratic labor movement by focusing public debate on issues of economic and social justice . . . of particular concern to working people in Southeastern Virginia.”  Over the years, our membership has become more undergraduate and our tactics have changed a little, but our mission has stayed the same.  We are dedicated to supporting low-paid staff here at the College – the same service workers that today’s bosses are striving to keep unorganized and unrepresented – and to keeping solidarity with workers across the state, country, and globe.  
Anyone who shares our core principles is welcome to join; we have no political affiliations or membership dues, and members can commit as much or as little time as they want.  Meetings are held weekly to plan events and actions, share skills, and help new members get involved.  A facilitator, chosen by consensus each week, is responsible for keeping discussion respectful and efficient, and making sure everyone gets heard.

What We Do
The TLSC is a direct-action organization; that means that we organize to win real changes in people’s lives by directly confronting the power behind injustices.  Typically, this takes the form of strategic campaigns lasting anything from a semester to several years.  We also sponsor speakers, rallies, and other events to educate and energize the campus, and we offer our support to local unions and community groups.
Here are a few of our past victories:

· Living Wage Campaign.  Students and faculty at the College joined housekeepers and other staff to demand a livable minimum wage.  Under massive pressure, the administration agreed to an $8.29 starting wage for campus employees.
· Campus Union Recognition.  During the fight for a living wage, campus employees decide to form a local of UE 160, the Virginia state employees’ union.  With strong support from TLSC, they won official recognition from the College.
· Sweat-Free Campus Campaign.  The TLSC wrote and campaigned for a College policy to protect the workers who make our licensed apparel.  We anticipate full adoption of our proposal by this winter.
