I. This organization will be known as WM: Wizards & Muggles

II. Purpose of the Organization
· This organization will meet to gather appreciators of Harry Potter for the purpose of analyzing Harry Potter books/movies, organizing and implementing service and recreation projects.

Goals of the club:

· To foster appreciation of Harry potter

· To positively benefit the community through service projects.

· To become a unified group of Harry Potter appreciators through various social events.

III. Membership in the Organization

      Membership in this organization will be open to all interested members of the William 
       
      and Mary College Community.
IV. Officers

· The following offices will be included in the club:

1) President  (this position will be known as headmaster/mistress)

2) Vice President (this position will be known as deputy headmaster/mistress)

3) Treasurer (this position will be known as Professor of Arithmancy)
4) Secretary (this position will be known as Professor of Ancient Runes)
5) Historian (this position will be known as Professor of History of Magic)
6) Service chair 
7) Project chair 

8) Club Liaison

9) Committee chair (this position will be known as prefect)

10) Webmaster

11) Publicity Chair

· The specific duties for the aforementioned offices will be as follows:

1) President (headmaster/mistress):

· Lead all general club and executive meetings. 

· Provides agenda for each meeting.  


· Count votes for all general elections

· Conducts election

· Approves all financial transaction

· Appoints officers in a state of emergency (temporary until an election can be held)
· Take over duties of an absent or delinquent officer

· Must attend all executive board meetings

· Aids in sorting ceremony

2) Vice President (Deputy Headmaster/mistress)

· Fulfill the duties of president in the case of absence or  
delinquency.

· Approve all financial transactions
· Aids in election

· Conducts Sorting Ceremony

· Must attend all executive board meetings

· Official Head of House

· Can designate points to the overall committee system

3) Treasurer (Professor of Arithmancy)

· Coordinates all financial transactions

· Collects Dues

· Provide Financial Report

· Must attend all executive board meetings

· Official Head of House

4) Secretary (Professor Ancient Runes)

· Takes notes at all meetings (executive/general)

· Distributes minutes to each officer 

· Read out minutes at each general meeting

· Must attend all executive board meetings

· Official Head of House

·    Can designate points to the overall committee system

·    Weekly email updates

5) Historian (Professor of History of Magic)

· Creates and designs club scrapbook

· Responsible for taking pictures at appropriate events

· Creates slide-show 

· Official Head of House

·    Can designate points to the overall committee system

6) Service Chair 

· Responsible for organizing and heading up service events

· Deliver a service report at appropriate general meetings

7) Project  Chair

·    Responsible for organizing and setting up all recreational and 
 
   special projects
·    Deliver a project report at appropriate general meetings

8) Club Liaison

· Official informant of any other events on campus that would be 
of interest to the club as a whole

· Club representative at other meetings of interest

· Deliver a report when appropriate
9) Committee Chairs (Prefects)

· There will be two chairs (prefects) per committee (house)

· Responsible for organizing social events for each respective 
committee(house)

· Organizes the committees(house) projects

· Must keep in contact with designated head of house

· Deliver a report of the committee’s(house) events

· Can designate points to the overall committee system

10) Webmaster
· Responsible for maintenance and design of Club Website

· Responsible for the club’s technological endeavors.

11) Publicity Chair
· Responsible for the publicity committee

· Organize campus wide publicity when appropriate

· Deliver a report when necessary

V. Elections

1) Election Procedure

· Elections will be held in the spring of each academic year. They will entail speeches of three minutes (maximum) to be followed by voting of all dues paying members.

· The candidate with the majority of the club’s vote will be the winner.

· For the first semester of the club’s existence the board will be appointed but elections will take place in the spring of 2005

· All officers will be elected by the general club with the exception of the two committee chairs (house prefects). These positions will be elected by the individual committees (houses) an election will be held in each respective committee (house) with a majority vote needed.

· Members may vote in absentia if a proper excuse form and ballot are filled out before the general election.

2) Officer Removal

· If it is deemed necessary to remove an officer or an officer is unable to complete their respective term, the officer will be replaced by an emergency election with the necessity of receiving the majority vote.

· It will be the duty of the President to speak to the officer before such action is taken and if necessary, inform the officer that it is necessary to step down and pass along all officer material that is relevant to the position at hand.

3) Guidelines to determine officer removal

· The officer does not improve work ethic

· The officer fails to attend board meetings without a proper excuse

· The officer repeatedly misbehaves

· The officer sheds a negative light upon the club

4) Terms of Office

· Each office will be held for one academic year

VI. Committees 

Standing/Special Committees
· There will be four houses:


-Gryffindor




-Hufflepuff


-Ravenclaw

-Slytherin

· Committee members will be determined by a rank order system as the primary indicator with a quiz to be used as a secondary indicator.

· There will be two committee chairs per house, the chairs will be known as Prefects. Their duties were previously listed under Section IV. Officers.

· Chairs (prefects) will be expected to give a committee (house) report to the general club at every meeting. 

· Committees (house) are not required to meet a specified amount of times but it is expected to meet as a committee (house) at least four times a month.

· Meetings can be closed to only committee (house) but it is not required. That will be determined be the respective prefect.
· Committees will meet as much as deemed necessary by chair (prefect) to fulfill the social and service projects. 

· Special committees will be created when deemed necessary by a majority vote of the board.

· There will be three standing committees outside of the houses: Project, Service and Publicity committee. Members will be decided on a volunteer basis.

VII. Meetings

· The Wizard & Muggles will meet every other week. (In some months this will either equate to two or three meetings a month. If there is a particular event or project that needs more work then it will be possible to hold meetings once a week until the said project is completed.

VIII. Dues
· Dues will be required of all members (exceptions will be made on a case by case basis) they will official be collected throughout September (although there will be an exception for the first semester of the organizations existence as the dues will be collected in January). The dues will continue to be collected throughout the following year.

· Dues will be set at the price of $5 for the semester and $7 for the entire year. A change in the amount of dues will made with a majority vote by the general club.

· The treasurer will be responsible for the collection of dues.

IX. Amendments

Procedure

· Amendments can be made at any time during the duration of the academic year 

· The amendment must be officially proposed before the meeting when voting will take place

· There must be a 2/3 vote in favor of the amendment for the amendment to pass

X. Ratification

